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If | could...

1. Help you get 25% more done in
the next 48 hours?

2. If | could give you as much as
S4,000 in time back?

3. If | could help you drink less or
take less meds?



Proven methods to
reinvent your sales
game when selling

to emotionally
drained, inbox-dazed,
virtual meeting-bored,
sales-resistant
customersina
pandemic fatigued
business world.
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o
360 Ad Sales

STRATEGY & TRAINING

360AdSales.com

HOME AD SALES TRAINING OPTIONS - WEBINARS ABOUT AD SALES BLOG PODCAST CONTACT

Ad Sales Training Advice Blog Our F hi
ur Free Monthly

E-Newsletter

» Get Relevant or Get Lost! 4 Ways to Increase Your Relevance to Drive Ad Sales
« TARGET Your Media Sales Message to Grow Results

« 6 Ways To Show Your Advertisers Some Love

« 10 Proven Ways To Exceed Your Sales Goals

« Selling Santa? A Fun Sales Tale.

« 10 Ways To Boost Your Fall Sales Numbers

Proven Ad Sales Training For Media Companies!
Over 3 OOO ad sales Fretoxalas tralned to dateI

@Adeas
G@ryandohrn Ryan@36oAdSaIes com - STRATEGY & TRAINING
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9 Prioritize

ACTION Ruthlessly
IDEA #1




What drives your daily
agenda? Email or
priorities?
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You should start each day with a
session prioritizing the tasks for
that day.



!/ Create Time

ACTION Blocks
IDEA #2




IN-PROGRESS

NEW BIZ CUSTOMER RETENTION

SERVICE o
20% 600/0 20/0




| Update To-Do List

| Ermail guick reply and clean-up

L33 Ak

| Retention

17 AR
Prospecting

3 PM
In Progress Sales Follow-Up

a4 Ph
Prospecting

| Update To- Do List

| Final emall quick reply and clean-up

& P
Sales therapy - Happy Hour
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THE POMODORO TECHNIQUE

O _—- (:3@@@ ®

L J After 4
Decide on the @ Work on the @ r:_} er

T0ooxs

: Cycles Take a
Task That \ Task Until the ) 4 ;
Timer Rin 15-30 Minute
You Need to gs
Break
Do
Set the Take a Short
Timer to 25 5 Minute
Minutes Break
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Avoid
Random

S

e

ACTION
IDEA #3 Patterns




Name 5 things in life that
happen randomly that are
good for you?



1. Look for repeatable patterns of
success.

2. Identify repeatable patterns
of failure.

3. Always be looking.
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S

_ Create Email

ACTION Templates
IDEA #4




Never write an email more than 2X
without creating a template for it.



Then... use email technology to
your advantage.



Untitled - Message (HTML)

Insert Options Format Text Review J Tell me what you want to do

o Calibri (Boc = |11 ~| A" A AP f |_E > Follow Up

ER) Copy . !I' High Importance _
Paste B I U a¥. .& - | &= 3= Address Check Attach Attach Signature Office
E ¥ Format Painter - = " Book MNames Filev ltem~ - ¥ Low Importance  Add-ins

Clipboard P Basic Text Mames Include Tags ra Add-ins A

From = Bz outlook.com M:'I,r' Ter‘ﬂp|a’[es X

To... I'll reply later

Cc... Heading to a meeting. I'll get back to you soon.

I'm running late

I'm running late.

Lunch?

Do you want to meet for lunch this afternoon?

(#) Template
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are you in?

Bob Richardson (columbiabasinherald.com)

are you in? recording of our call tod. ..

Thanks for supporting the Denver Super Niche event, We are leoking forward to s 30 min video chat 22
event, April 6-8. We have over 100 Publishers already signed up. &0 min video chat

new boak link
12 maonth programfopics

Are you wanting to sponsor just the DC event or also the CEQ event as well? MNotf

Thoughts? Ad sales on-demand link
Niche '22 Sponsar Regi...

Ryan are you in?

Mo interest

E:aﬂr;;\;flﬂﬂ::m speaking quote from Ry...

Niche Media, LLC Virtual sales training

Brain Swell Media, LLC v Default to full screen Skype, 60 min coachin...

;;*Eﬂil the ad _salﬁ trglning guy*** e = info you requested - Do...
pe:/fwww, NicheMediaEvents.com . -

800-504-9849 call/text Label L

FB Messenger: @NicheMediaHQ Plain text mode

Ryan@NicheMediaEvents.com B
Ten

Froimas Rilaka Blodie ol P Aastl £ B Check spelling
B ¢ Verdana = = B T U A~ E= |
~ - | Smart Compose feedback -~ =

P Lrvec060627 0
i i @ B s

RyanDohrn.com - ©Brain Swell Media, LLC - @RyanDohrn - FaceBook.com/RyanDohrnLIVE



RyanDohrn.com - ©Brain Swell Media, LLC - @RyanDohrn - FaceBook.com/RyanDohrnLIVE




Turn off email

and
‘ PQP'.UPe
‘ ime.
TION b
IDEA #5

J




A 30 second interruption can cause
you to take 2 minutes to re-engage.

20 interruptions per day can cause 40
minutes of lost time per day.

That is 174 hours per work year.
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Priority 1 - Now
Priority 2 — Within 2 hours
Priority 3 — Before end of day



Schedule time
ACTION for client
IDEA #6 research

J




Friday afternoon
from 3:30-5pm
personal R&D



J

Become a

technology
It
ACTIOI;I expe
IDEA #




Know your CRM inside
and out. Make it whirl!



EH-d S @ :

FILE MESSAGE INSERT OPTIONS FORMAT TEXT REVIEW DEVELOPER BELLS & WHISTLES

Send - Importance d’ Change security settings for this message,
Cc...
- Sensitivity | Security Settings...

Subject

[] Do not Autosrchive this item

Colors -] o i i [3™ (b— 9
f_‘ﬁi;a | . : EE‘_ e ] [l Request a Delivery Receipt ; E_ﬁ %
Themes |:| _— Page Beo Permission  UseVoting | Request a Read Receipt Save Sent  Delay Direct
ecds™ Colar - Buttons - ltem To = Delivery Replies To
Themes Show Fields | Permission Tracking Pl More Cptions P}
Properties “
From -
:'El Settings Security —
To,.

Voting and Tracking options

B |:|Use1mtir1g buttons |

[v]

|:| Request a delivery receipt for this message
|:| Request a read receipt for this message

Delivery options

§-a1.re copy of sent message

Gjb_.’ |:|H§'.re replies sent to | | | Select Names...
[¥] Do not deliver before | 11/22/2013 v| [B30aM [v]
DEEpiresafter |None |12:DDAM

Contacts... |

Categories w |Ncur1e

Close
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ad specs you requested

Devon Dunkle (mediagenius.com)
30 min video chat
ad specs you requested

60 min video chat
Great to hear from you. Below is a link to our media guide that contains all the ac new book link

12 month program/topics
Ryan

Ad sales on-demand link

Niche "22 Sponsor Regi..,

are you in?

No interest

speaking quote from Ry...

Virtual sales training

Skype, 60 min coachin...

v Default to full screen info you requested - Do...

Templates Sorry, full
Label

Plain text mode

Print

Check spelling
© & Verdana =~ T~ B I U A~ |
- Smart Compose feedback

P - x2v20608677

Send Later SRl B O Track ") et

aRyan Dohrnsign... = »#
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Create a

\/ process for
SlLl everything that
IDEA #8 you do




1. How do you handle sales leads?
2. How do you reply to emails?

3. How do you reply to meeting
requests?

4. When do you seek advice?



Set time limits
e a1 foreverything

IDEA #9 you do

J




Increase your
productivity by 150%
by setting time limits!

e: Toggle.com



'/ Managing Up

Al and Around You!
IDEA #10




1. Meet with your manager in
advance and TOGETHER set your
time management goals.

2. People abusing your time is often
about THEM not understanding your
time management efforts.



1. Prioritize Ruthlessly

2. Create Time Blocks

3. Avoid Random Patterns

4. Create templates

5. Turn off email pop up/chime.

6. Schedule time for research

7. Become a technology expert

8. Create a process for everything
9. Set time limits for everything
10. Manage Up & Around you
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o
360 Ad Sales

STRATEGY & TRAINING

360AdSales.com

HOME AD SALES TRAINING OPTIONS - WEBINARS ABOUT AD SALES BLOG PODCAST CONTACT

Ad Sales Training Advice Blog Our F hi
ur Free Monthly

E-Newsletter

» Get Relevant or Get Lost! 4 Ways to Increase Your Relevance to Drive Ad Sales
« TARGET Your Media Sales Message to Grow Results

« 6 Ways To Show Your Advertisers Some Love

« 10 Proven Ways To Exceed Your Sales Goals

« Selling Santa? A Fun Sales Tale.

« 10 Ways To Boost Your Fall Sales Numbers

Proven Ad Sales Training For Media Companies!
Over 3 OOO ad sales Fretoxalas tralned to dateI
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Winning the Tug of
of War With Time
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